
DCARA Meeting Minutes 
February 26, 2026 

Minutes approved – May 19, 2026 

I. Roll call 
Jim conducted a roll call. The following persons were present: [insert names]. 

II. Call to order 
Jim called to order the regular meeting of the DCARA at 6:00 pm PST on 
February 26, 2026 via Zoom. 

III. Motion to accept the meeting agenda 
Jim moved that the meeting agenda to be accepted. Mat seconded and the Board accepted 
tonight’s meeting agenda. 

IV. Approval of minutes 
The Board reviewed the minutes for December 23, 2025. The minutes were updated with Amy’s 
amendment. The motion passed unanimously. 

V. Committee Report 

Temp Board Leader - Jim 
●  2026 Board Meeting Schedule 

○  May 2026 
○  August 2026 
○  November 2026 

●  Board Retreat 
●  Organizational Fundraising 

Secretary - Duncan 
●  Delay in Board meeting, originally scheduled in January, 2026 

VI. Report from DCARA Executive Director: 
Amy Gomme – 

●  Executive Director’s report not provided yet. 

VII. DCC Report - Mat 
●  Project is beginning to move forward as planned 

○  Community donations and supplemental funding remain essential to sustain progress. 
●  Interested in supporting and rebuilding DCC? 

○  Email board@dcara.org to express interest 

VIII. New Business 
●  Resolution No: 26-01 

Date: February 26, 2026 
Subject: Acceptance of Restricted Donation and Authorization of Executive Director to 
Establish Dedicated Account 

WHEREAS, DAFgiving360 (the "Donor") has generously offered a donation of $1,000,000 
(the "Donation") to DCARA; and 



WHEREAS, the Donation is designated as a restricted gift, intended for the sole and exclusive 
purpose of the design, development, and construction of the Deaf Community Center; and 
WHEREAS, the Board of Directors deems it in the best interest of the organization to accept 
this gift and ensure its strict segregation from general operating funds; 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
Formal Acceptance: The Board of Directors officially accepts the $1,000,000 Donation subject 
to the donor-imposed restrictions. 
ED Authorization: The Board hereby authorizes and directs the Executive Director to take all 
necessary steps to establish a new, separate, interest-bearing account at a board-approved 
financial institution. 
Account Designation: This account shall be named the "Deaf Community Center Development 
Fund" and shall be used exclusively for the designated project. 
Fiscal Management: The Executive Director shall ensure that no funds are commingled with the 
organization’s general accounts and shall provide the Board with monthly reporting on the 
account's balance and any project-related disbursements. 
Execution: The Executive Director is authorized to sign all necessary documents and agreements 
on behalf of the organization to carry out this resolution. 

●  Motion: Jim moves that the Board adopt Resolution 26–01 to accept the $1,000,000 
donation and authorize our Executive Director to open and manage a dedicated, restricted 
account specifically for the Deaf Community Center. 

Mat seconded the motion. Jim conducted the vote after discussion, and the motion passed. 

IX. Old business 
●  Update on the motion approved on June 24, 2025, clarifying that the Executive Director is 

authorized to utilize up to $150,000 of unrestricted funds from DCARA’s general fund to 
cover 
architect-requested services, including but not limited to securing an architect, land 
surveys, 
forums, and feedback necessary to develop drawings for the purpose of obtaining quotes 
for a 
two-story DCC facility. Update provided. 

●  Update on the motion approved on June 24, 2025, clarifying that the Executive Director is 
authorized to move up to $350,000 of unrestricted funds from DCARA’s general fund to the 
investment accounts. Update provided. 

●  Update on the motion to hire an HR Manager by April 1, 2026, with Board involvement in the 
hiring process. Update provided. 

X. Announcements and Comments 
Comments and announcements were opened to the Board and the public. 

XI. Adjournment 
Jim adjourned the meeting at 7:01 pm. 
Minutes submitted by Duncan. 


