DCARA Meeting Minutes
December 23, 2025

Minutes approved — 2/26/2026 Board Meeting

l. Roll call
Jim Skjeveland conducted a roll call. The following persons were present: Mat Domenichini,
Duncan Lindberg, Amy Gomme, Jim Skjeveland.

Il. Call to order
Jim called to order the regular meeting of the DCARA at 6:03 pm PST on
December 23, 2025 via Zoom.

lll. Motion to accept the meeting agenda
Jim moved that the meeting agenda to be accepted. Duncan seconded and the Board accepted
tonight’s meeting agenda.

IV. Approval of minutes
Duncan moved to approve the minutes for October 23, 2025. Mat seconded the motion. The
minutes will be updated with Amy’s amendment. The motion passed unanimously.

V. Committee Report

Temp Board Leader - Jim
e 2025 Closure
o Statement about DCARA’s progression over the year.
e 2026 vision board retreat
o Obijective to seek more board members to support DCARA's vision
e DCC
o Brief update on DCC’s status
e Happy Holidays

Secretary - Duncan
e Reminder to Amy to update February 25, 2025 meeting minutes for public release
e Original scheduled this meeting on Dec 14th 2025

Audit & Finance - Mat

e July 1, 2025 through October 2025
o Income: $1,296,038
o Personnel & Expenses: $982,247
o Net: $313,791

e As of October 31, 2025 in checking and saving—
o $1,676,442
o As of November 20, 2025 in investment—



o $124,181 (DCC restricted fund)
o $49,556.38 (unrestricted fund)

e |[f | have questions or need clarification,
o | will contact Patricia Vanni.

VI. Report from DCARA Executive Director:

Amy Gomme —

It is a privilege to share this comprehensive update on our agency's progress. Over the past
several months, we have demonstrated exceptional operational health, secured vital funding,
and significantly expanded our community outreach. From achieving perfect regulatory
compliance to reaching new heights in our philanthropic efforts, these milestones reflect the
unwavering dedication of our team and the strength of our partnerships. As we look toward
2026, we remain focused on sustainability and impactful service to the regions we serve.

Before | move forward, | would like to continue to recognize staff members who have
contributed their services to DCARA over the years.
e Amy Gomme: Executive Director hit 6 years of service on December 2, 2025.
e We actually had three new staff members that started this month!
o Andre Bulatao, Service Coordinator
o Karla Gomez-Zepeda, Interpreter Scheduler
o Phillip Smith Jr, Community Empowerment Specialist

On an agency wide level, we have several updates to share.

e Giving Tuesday 2025: Our community raised $2,685 as of early December, with the
donation window remaining open through December 30, 2025.

e Sacramento Legislative Meetings: Agency leadership is planning to meet at the Capitol
Legislature with all 5 Sister Agencies and then meet with the EDD, and the DSS
between January 6 and January 8, 2025, to advocate for our mission.

e A comprehensive review of the Employee Handbook is scheduled for 2026 to ensure
continued operational excellence.

e Planning is underway for the annual celebration on January 15, 2026, with a request for
personal contributions from Board members to support this staff appreciation effort.

DCARA has several positions that are now open within the agency. You can find them on our
website at www.dcara.org/careers. A few more positions will continue to be opening in the
coming months.

Community Empowerment Specialist (Full Time)

Family Support Specialist (Full Time)

Family Mentor (Part Time)

Interpreter Scheduler (Full Time)

Staff members have attended training, workshops, conferences, and hosted events! Included in
this report is an outlined list of what we have provided and what we have taken. Our services


http://www.dcara.org/careers

continue to be our top priority, as our community has different needs throughout DCARA’s 14
counties.

To date, since October 23, 2025, we have taken things a bit more slowly and chose to not
attend any following events/booths.

DCARA’s upcoming events are:
e Love & Literacy: March 21, 2026: The Learning Tree, Fremont, CA
e Annual Community BBQ: July 25, 2026: TBD Location

VIl. New Business
e Jim moves to schedule the next Board meeting on either Jan 20 or 27, pending Amy’s
approval. Mat seconded the motion. Jim conducted the vote with no discussion, and the
motion was unanimously passed.

VIII. Old business

e Motion #1: Jim moves to table the motion until the next meeting for hiring an HR
Manager by April 1, 2026, with Board involvement in the hiring process: This item will be
followed up with Amy, with an update to be provided at the next Board meeting. Duncan
seconded the motion. Jim conducted the vote with no discussion and the motion was
unanimously passed.

e Follow-up on the authorization for the Executive Director to move up to $350,000 from
DCARA's general fund to the Board’s Merrill Lynch account, following discussions with
the Board’s investment personnel. Update provided.

e Follow up on the motion approved on June 24, 2025, clarifying that the Executive
Director is authorized to utilize up to $150,000 of unrestricted funds from DCARA’s
general fund to cover architect-requested services, including but not limited to securing
an architect, land surveys, forums, and feedback necessary to develop drawings for the
purpose of obtaining quotes for a two-story DCC facility.

e Motion #4: Mat moves to ratify the motion approved on June 27, 2025 — “to approve the
COLA for the Executive Director and TSI for all employees” — and entered into the
official record. Jim seconded the motion. No further discussion is required, as the COLA
is being discussed electronically. Mat conducted the vote after discussion, and the
motion was unanimously passed.

IX. Announcements and Comments
All board members wishing the public happy holidays and gratitude for support from the public.

X. Adjournment
Jim Skjeveland adjourned the meeting at 6:41 pm.
Minutes submitted by Duncan Lindberg.



