DCARA Meeting Minutes
October 23, 2025

Minutes approved — 12/24/2025 Board Meeting

I. Call to order
Mat Domenichini called to order the regular meeting of the DCARA at 5:08 pm PST on
October 23, 2025 via Zoom.

Il. Roll call
Duncan Lindberg conducted a roll call. The following persons were present: Mat Domenichini,
Duncan Lindberg, Amy Gomme, Jim Skjeveland.

lll. Motion to accept the meeting agenda
Mat moved that the meeting agenda to be accepted. Duncan seconded and the Board accepted
tonight’s meeting agenda.

IV. Approval of minutes
Duncan moved to approve the minutes from June 23, 2025. Jim seconded the motion. The
motion passed unanimously.

V. Committee Report

Temp Board Lead - Mat
e Appreciation to Duncan and Jim for their hard work Only 3 board members, mostly
focused on management.
o More members = moving from maintenance to vision (e.g., DCC)
e Call to action: apply or encourage others to join join Board of Directors at DCARA. Go to
dcara.org -> board of directors -> apply. Need more diversity representation on the board
(from different geographical regions in California)

Secretary - Duncan
e Scheduling Dec 14, 2025 board meeting
o Scheduled time is 6 PM -8 PM

Audit & Finance - Jim

2025 Fiscal year closed

2.5% Margins

Finance information is publicly available

Audit for Compliance with Federal and State contracts of FY 2025 to be completed

VI. Report from DCARA Executive Director:
Amy Gomme —



I am pleased to present this update on our agency’s recent performance, community initiatives,
and operational health. The past several months have been defined by significant financial
growth, exceptional regulatory standing, and a deepening of our impact across the communities
we serve.

Before | move forward, | would like to continue to recognize staff members who have
contributed their services to DCARA over the years.
e Michael Schmidt: Employment Specialist-Oakland hit 19 years of service on July 7,
2025.
e Susan Gonzalez: Youth & Family Services Manager hit 15 years of service on July 16,
2025.
Jessica Arevalo: Marketing Director hit 6 years of service on July 22, 2025.
Andy Mitchell: Employment Specialist-North San Jose hit 39 years of service on August
8th.
Roberta Monroe: Interpreting Services Coordinator hit 2 years of service on August 3rd.
Kata Strawn: Office Coordinator hit 14 years of service on October 19th.
Patty Vanni: Finance Director hit 36 years of service on October 17th.

On an agency wide level, we have several updates to share.

e The agency has secured significant funding through multiple grant cycles:
o EDD FY 2025-2026: Awarded a total of $454,955.51.
o City of Fremont Grant Cycle (3 yr): Awarded two separate grants:
m HS: $27,134.
m SS: $15,600.
The organization maintained a perfect record in recent regulatory evaluations:
e EDD Compliance Review: Completed in June 2025 with no findings.
e DSS Compliance Review: Completed in September 2025 with no findings.
The agency is active in community outreach and skill-building:
o The 2nd Annual Community BBQ was highly successful, with plans to potentially
host the 2026 event in Fairfield or Santa Rosa.
Upcoming Workshops:
o BBB (HR1) & Residents of Santa Clara: October 27, 2025, at Saratoga Library
from 2:00 pm to 4:00 pm.
o Empowering Our Community (Tech Skills): November 12, 2025, at San Francisco
Public Library from 3:30 pm to 4:30 pm.
Giving Tuesday: Scheduled for December 2, 2025, with a call for donors to be ready to
contribute.

DCARA has several positions that are now open within the agency. You can find them on our
website at www.dcara.org/careers. A few more positions will be opening in the coming months.
e Community Empowerment Specialist (2)
e Family Support Specialist
e Family Mentor (Part Time)



http://www.dcara.org/careers

e Service Coordinator
e Interpreter Scheduler

Staff members have attended training, workshops, conferences, and hosted events! Included in
this report is an outlined list of what we have provided and what we have taken. Our services
continue to be our top priority, as our community has different needs throughout DCARA’s 14
counties.

To date, since June 2025, we have attended the following events/booths:

e July 11, 2025: ADA 35th Anniversary & Disability Pride: Berkeley, CA
July 28, 2025: NAD Community Town Hall: Fremont, CA

August 2, 2025: DCCS Summer Event: Union City, CA

September 6, 2025: Home Run Resource Fair: Los Gatos, CA
September 13, 2025: DeafPlus Conference: Fremont, CA

September 26, 2025: CSD Fremont Homecoming: Fremont, CA

October 7, 2025: Oakland Roots Deaf Awareness Night: Oakland, CA
October 10, 2025: CSDF Real World Program Presentation: Fremont, CA
October 18, 2025: Patty Lessard Memorial

October 19, 2025: Family ASL Celebration: San Francisco, CA

DCARA's upcoming events are:

October 25, 2025: 3rd Annual Trunk n Treat: CANCELLED

October 30, 2025: San Jose 17th Annual Disability Awareness Day: San Jose, CA
November 11, 2025: CSD Fremont Open House: Fremont, CA

November 15, 2025: Disability Transition Fair: San Francisco, CA

VII. Unfinished Business
No unfinished business.

VIIl. New business

e Motion #1: Duncan moves to appoint Jim Skjeveland as Temporary Board Lead,
effective October 24, 2025. Mat seconded the motion. Mat conducted the vote after
discussion, and the motion was unanimously passed.

e Motion #2: Duncan moves to appoint Mathew Domenichini as Treasurer, effective
October 24, 2025. Jim seconded the motion. Mat conducted the vote after discussion,
and the motion was unanimously passed.

e Motion #3: Mat moves to hire an HR Manager no later than April 1, 2026, and that the
Board shall be actively involved in the hiring process. Duncan seconded the motion. The
following discussion led to tabling the motion until the December meeting to allow more
time.

e Motion #4: Mat moves to ratify the motion approved on June 27, 2025 — “to approve the
COLA for the Executive Director and TSI for all employees” — and entered into the
official record. Jim seconded the motion. No further discussion is required, as the COLA
is being discussed electronically. Mat conducted the vote after discussion, and the
motion was unanimously passed.



IX. Old Business

Updates on Executive Director’s authority to move up to $350,000 from DCARA general
fund to the Board’s Merrill Lynch account after discussions with the Board’s investment
personnel.

o The money will be moved into Preferred Account for better liquidity and access.
Updates on the Executive Director’s authority to utilize up to $150,000 of unrestricted
funds from DCARA general fund account to secure an architect and provide feedback
from community forums for drawings to be utilized in securing quotes for a 2-story DCC
facility. Mat moves to update the motion’s language. Duncan seconded the motion. Mat
conducted the vote after discussion, and the motion was unanimously passed.

Updates on Char Whitacre’s estate and the current status and timeline for finalizing and
notarizing the guidelines.

o More information to be provided in following week (Friday)

XX. Announcement
Jim informs the community about the upcoming Deaf Olympics in Japan.
Reminder Board meeting will be on December 16, 2025 (Tuesday).

X. Adjournment
Mat Domenichini adjourned the meeting at 6:12 pm PST

Minutes submitted by Duncan Lindberg.



