
DCARA Meeting Minutes 
June 24, 2025 

Minutes approved – 10/23/2025 Board Meeting 

I. Call to order 
Mat Domenichini called to order the regular meeting of the DCARA at 6:37 pm PST on 
June 24, 2025 via Zoom. 
 
II. Roll call 
Duncan Lindberg conducted a roll call. The following persons were present: Mat Domenichini, 
Duncan Lindberg, Amy Gomme, Jim Skjeveland.  
 
III. Motion to accept the meeting agenda 
Mat moved that the meeting agenda be accepted. Duncan seconded and the Board accepted 
tonight’s meeting agenda.   
 
IV. Approval of minutes 
Duncan moved to approve the minutes from February 25, 2025. Motion was rejected on the 
basis of missing Amy’s minutes. Mat proposed to approve the minutes without Amy’s minutes 
due to it not being distributed beforehand and will be revisited at the next meeting. Duncan 
seconded the motion. The motion passed unanimously. 
 
V. Committee Report 
 
Board Lead - Mat  
Need community support to join Board of Directors at DCARA. Go to dcara.org -> board of 
directors -> apply. Need more diversity representation on the board (from different geographical 
regions in California)   
 
Secretary - Duncan 

●​ Transition meeting with Mat 
●​ Meeting minutes: February 25, 2025 
●​ February 25, 2025 
●​ 2025 board meeting 
●​ Delay in meeting (May) 

 
Governance - Duncan 

●​ Committee’s goals 
●​ Manual compilation of DCARA materials 

 
Facilities - Mat 

●​ Understand the financial aspects of each building 
●​ Develop 1-, 3-, and 5-year strategic plans 



●​ Restore and reopen unused facilities 
●​ Incorporate community feedback into planning 

 
Audit & Finance - Jim  

●​ Finance information is publicly available 
●​ Concerns 

 
Recruitment - Mat and Duncan 

●​ Minimum of three board members required 
●​ California Corporations Code § 212 
●​ Importance of advance planning to maintain compliance 

 
VI. Report from DCARA Executive Director: 
Amy Gomme –  

Grants and Funding Status 

This section details recent grant applications and award activity. 

●​ City of Fremont Grant Cycle (3-Year) 
○​ Status: APPROVED 
○​ Notes: Approval received for the three-year grant cycle specifically funding our 

Social Services (SS) and Health Services (HS) programs. Final funding amounts 
are pending official receipt and will be shared upon confirmation. 

●​ EDD Request for Proposal (RFP) 2025-2026 
○​ Status: SUBMITTED 
○​ Notes: The proposal for the 2025-2026 cycle has been formally submitted. We 

are currently awaiting result notification. 

Compliance, Audits, and Fiscal Health 

Activity in this area confirms our commitment to fiduciary responsibility and regulatory 
adherence. 

●​ Fiscal Year-End 
○​ Status: Finalizing 
○​ Notes: Final closing procedures for the fiscal year are in process. 

●​ DSS Compliance Review 
○​ Status: COMPLETED 
○​ Notes: The scheduled review by the Department of Social Services (DSS) was 

successfully completed in September 2025. 
●​ EDD Compliance Audit 

○​ Status: IN PROGRESS 
○​ Notes: The formal audit is currently underway and is expected to be finalized in 

the coming weeks. 



Administration and Infrastructure 

●​ San Leandro HQ Lease: Lease Extension Secured for 3 years. We have successfully 
secured an extension for the lease of our headquarters in San Leandro, ensuring 
continued stability for central operations. 

Community Engagement and Future Planning 

This section highlights upcoming events and strategic partnerships. 

●​ BAADA Sponsorships 
○​ Status: Confirmed 
○​ Date/Timeline: Sponsorships for both the Lunar New Year celebration and their 

30th Gala have been confirmed, reinforcing a key community partnership. 
●​ Deaf Community Roundtable 

○​ Status: Ongoing 
○​ Date/Timeline: A key date for community dialogue is set for July 9, 2025, and 

will be ongoing every month. 
●​ NAD Conference 

○​ Status: Unsure 
○​ Date/Timeline: DCARA would like to send staff to attend and participate in the 

National Association of the Deaf (NAD) Conference in July 2026. 

Staff Community Presence and Outreach 

This section details recent staff participation in external community and outreach events. 

●​ All Abilities Day Booth 
○​ Date: March 4, 2025 
○​ Location: Oakley, CA 
○​ Staff: Kata Strawn & Lanetra Georgieva 

●​ San Jose Sharks 
○​ Date: March 8, 2025 
○​ Location: San Jose, CA 
○​ Staff: DCARA Agency (General Representation) 

●​ Love & Literacy 
○​ Date: March 15, 2025 
○​ Location: Oakland, CA 
○​ Staff: YFS Department (General Representation) 

●​ NAD Community Event 
○​ Date: March 16, 2025 
○​ Location: Fremont, CA 
○​ Staff: Amy Gomme 

●​ Spring Career Fair 
○​ Date: April 23, 2025 



○​ Location: San Jose, CA 
○​ Staff: Andy Mitchell 

●​ Accessibility Awareness Day 
○​ Date: April 29, 2025 
○​ Location: Fremont, CA 
○​ Staff: Lanetra Georgieva & Amy Gomme 

●​ BACDSC Presentation 
○​ Date: April 29, 2025 
○​ Location: Fremont, CA 
○​ Staff: Lanetra Georgieva & Amy Gomme 

●​ DAP Meeting 
○​ Date: May 09, 2025 
○​ Location: Sacramento, CA 
○​ Staff: Amy Gomme 

●​ Teltex 
○​ Date: May 17-20, 2025 
○​ Location: Kansas City, MO 
○​ Staff: Amy Gomme 

●​ Financial Literacy Workshop 
○​ Date: May 20, 2025 
○​ Location: Fremont, CA 
○​ Staff: Lanetra Georgieva 

●​ DeafPlus Mental Health Awareness Day 
○​ Date: May 31, 2025 
○​ Location: San Leandro, CA 
○​ Staff: Kata Strawn & Lanetra Georgieva 

●​ BAADA 30th Gala 
○​ Date: June 14, 2025 
○​ Location: Campbell, CA 
○​ Staff: Amy Gomme 

 
VII. Unfinished Business​
No unfinished business.​
 
VIII. New business 

●​ Motion #1: The Board moves to authorize the Executive Director to move up to $350,000 
from DCARA general fund to the Board’s Merrill Lynch account after discussions with the 
Board’s investment personnel. Mat conducted the vote, and the motion was unanimously 
ratified via Zoom. 

○​ Motion was reproposed to clarify the source (DCARA General Fund after new 
discussion after Patty’s input about motion’s language. Jim conducted the vote, 
and the motion was unanimously passed. 



●​ Motion #2: The Board moves to authorize the Executive Director to utilize up to $150,000 
of unrestricted funds from DCARA general fund account to secure an architect and 
provide feedback from community forums for drawings to be utilized in securing quotes 
for a 2-story DCC facility. Mat conducted the vote after discussion, and the motion was 
unanimously passed. 

 
IX. Announcement 
 
No announcement 
 
X. Adjournment 
Mat Domenichini adjourned the meeting at 8:16 pm PST 
 
Minutes submitted by Duncan Lindberg. 
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