DCARA Meeting Minutes
February 25, 2025

Minutes approved — 06/24/2025 Board Meeting

I. Call to order
Kal Baoerijiin called to order the regular meeting of the DCARA at 6:33 pm PST on
February 25, 2025 via Zoom.

Il. Roll call
Mat Domenichini conducted a roll call. The following persons were present: Kal Baoerjiin, Mat
Domenichini, Duncan Lindberg, Amy Gomme, Jim Skjeveland.

lll. Motion to accept the meeting agenda
Kal moved that the meeting agenda be accepted. Mat seconded and the Board accepted
tonight’s meeting agenda.

IV. Approval of minutes
Mat moved to approve the minutes from November 19, 2024. Kal seconded the motion. The
motion passed unanimously.

V. Ratification of Electronically Passed Motions

e Motion #1: Motion to approve the $24,000 settlement as outlined in the signed DCARA
Settlement Agreement and Release dated January 14, 2025 [Motion passed on
February 5, 2025 at 5:48 PM]. Kal conducted the vote, and the motion was unanimously
ratified following prior approval via email.

e Motion #2: The Board moves to approve the renewal of the Directors & Officers
Insurance policy for the amount of $19,475, reflecting a reduction of $4,800 from the
previous year's premium. The Board also authorizes the Executive Director, Amy, to sign
all necessary documents and submit the required down payment of $4,870.60 to ensure
continuous coverage without any lapse. [Motion passed on February 11, 2025 at 9:10
PM]. Kal conducted the vote, and the motion was unanimously ratified following prior
approval via email.

VL.

Kal (Board Lead) —

Need community support to join Board of Directors at DCARA. Go to dcara.org -> board of
directors -> apply. Need more diversity representation on the board (from different geographical
regions in California)

Mat Domenichini (Secretary)—
e Meeting minutes
o May 28 and September 10, 2024
o November 19, 2024 2025 board meeting
e Finalizing & TBA In-person at DCC



VIl. Committee Report

DCC/Trolley committee, Kal-
Received new quote from the Building Company Inc. Full Repairs: ~$500K, Rebuild: ~$2.5MM.
Previously received quotes shared in Sept 10, 2024 board meeting.

Finance, Kal-
Shared the following financial updates: Total liabilities and net assets $3,558,248. Total Income:
$1,543,194. Total Net income: $60,085.

VIIl. Report from DCARA Executive Director:

DCARA has been doing quite well since our last board meeting. We continue to provide
services to the community, while finding ways to expand and reach out more to the populations
that are underserved. The past few months have been trying to figure out what areas of services
are experiencing the most gaps.

Before | move forward, | would like to continue to recognize staff members who have
contributed their services to DCARA over the years.

Amy Gomme: Executive Director hit 5 years of service on December 2, 2025.

Michelle Yook: Community Empowerment Specialist hit 9 years of service on January 4, 2025.

On an agency wide level, we have several updates to share.
e The agency successfully raised $6,588 during this Giving Tuesday (Dec 03, 2024).
e The Harvest & Winter food basket programs were successfully executed across three
key dates:
o November 26, 2024
o December 17, 2024
o January 23, 2025
e The agency has officially applied for the City of Fremont Grant Cycle to ensure the
continuation of its two current grants.
e An agency audit is currently in progress and is in the final stages of being completed.

Staff members have attended training, workshops, conferences, and hosted events! Included in
this report is an outlined list of what we have provided and what we have taken. Our services
continue to be our top priority, as our community has different needs throughout DCARA’s 14
counties.

To date, since October 2024, we have attended the following events/booths:
December 17, 2024: Social Services Day: Sebastopol, CA

December 19, 2024: Signing Santa Booth: San Jose, CA

January 11, 2025: HLAA East Bay Chapter: Oakland, CA

January 18, 2025: WinterFest Event: Santa Rosa, CA

January 31-February 1, 2025: Academic Bowl-Western Regions: Fremont, CA



February 8, 2025: BAADA Lunar New Year: South San Francisco, CA

DCARA’s upcoming events are:

All Abilities Day Booth: March 4, 2025: Oakley, CA

San Jose Sharks: March 8, 2025: San Jose, CA

Love & Literacy: March 15, 2025: Fremont, CA

It Takes A Village (ITAV): March 5, 2025 and April 2, 2025: Zoom
Annual BBQ Cookout: July 26, 2025: TBA

Harvest Food Basket: November 2025: TBA

3rd Annual Trunk n Treat: October 25, 2025: TBA

IX. Unfinished Business
No unfinished business.

X. New business

Motion #1: Mat motion to accept Kal's resignation as a Board Member, effective after the
February 25, 2025, Board meeting, following the completion of their full term. Jim
seconded, no discussion, and the motion was unanimously passed.

Motion #2: Kal motion to appoint Mat Domenchini as the temporary Lead of the Board,
effective after the February 25, 2025, Board meeting, to fulfill leadership responsibilities
until a permanent appointment is made. Jim seconded, no discussion, and the motion
was unanimously passed.

Motion #3: Kal motion to appoint Duncan Lindberg as the Secretary, effective after the
February 25, 2025, Board meeting, to assume all duties and responsibilities associated
with the role. Jim seconded, no discussion, and the motion was unanimously passed.
Motion #4: Kal motion to appoint Jim Skjeveland as the Treasurer, effective after the
February 25, 2025, Board meeting, to oversee financial matters and ensure fiscal
accountability. Mat seconded, no discussion, and the motion was unanimously passed.
Motion #5: Kal motion to amend the previously adopted motion (Ratification of
Electronically Passed Motion #1) by specifying that the money for payment is to be made
to Melvin Patterson ($23,000) and Mary Telford ($1,000) and that the fund shall be
coming from the General Fund leaving the Program and Restricted Funds untouched.
Mat seconded, no discussion, and the motion was unanimously passed.

XI. Announcement

Kal announces his official resignation from his position, and Mat will take over as the temporary
board lead moving forward. Duncan will be the next Secretary and Jim will be the next
Treasurer.

Discussed the possibility of hosting a town hall for the Deaf community to learn about DCARA’s
future, the Board’s ongoing initiatives, and opportunities to join the Board.

XIll. Adjournment
Kal Baoerijiin adjourned the meeting at 7:40 pm PST
Minutes submitted by Mat Domenichini.



