DCARA Meeting Minutes
September 10, 2024

Minutes approved — 11/19/2024 Board Meeting

I. Call to order
Kal Baoerijiin called to order the regular meeting of the DCARA at 6:35 pm PST on
September 10, 2024 via Zoom.

Il. Roll call
Kal Baoerijiin conducted a roll call. The following persons were present: Kal Baoerjiin, Mat
Domenichini, Duncan Lindberg, Jerry Grisgby, Michelle Camara.

lll. Motion to accept the meeting agenda
Kal moved that the meeting agenda be accepted. Mat seconded and the Board accepted
tonight’s meeting agenda.

IV. Approval of minutes from the last meeting
May 28, 2024 meeting minutes were approved on March 9th as is without Amy’s report which
would be added and approved by the next meeting.

V. Board’s Report

DCARA’s current board is under-staffed. Current board members are Duncan, Mat and Kal. Feel
under staffed. Asking the community to join the board. Addressed the importance of DCARA
and needed more support from the Deaf community to rally behind DCARA and join the board.

Recovering from COVID-19 and macro-situation with the current in person events. Excited to
see more in person events and feel encouraged to see more deaf community members
attending DCARA events. Such as the recent BBQ cookout event in Hayward. Feel optimistic
about having more in-person DCARA board events and meetings in the future.

DCC and the Bay Area Deaf community’s future. Addressed the importance of having a
Deaf-owned space such as DCC so that we can socialize in person post COVID and also use it
as a place to have board meetings. Need to focus energy to re-open DCC.

Refinance the Santa Rosa building loan. One of the top priorities of the board. Need to focus on
refinancing the loan so that we do not need to pay the lump sum of over $400K at the end of
November.

Thoughts on the Santa Rosa building (sell or rent). The board still needs to think about about
the future of the building since it hasn’t been utilized for some time.



Mat Domenichini (Secretary)—
Meeting Minutes Availability:

e Meeting minutes from January 2023 to the present have been posted on the DCARA
website.

Plan for Future Minutes:

e The Board will hold brief meetings a few weeks after each regular meeting to approve
and post minutes online promptly.

e This change eliminates the delay of waiting for the next quarterly meeting, ensuring the
community remains updated in a timely manner.

Improvement to Presentation Slides:

e Based on community feedback, slides have been updated to be more visually friendly.
e Additional suggestions from the community are welcomed to further improve accessibility
and clarity.

VI. Committee Report
Board Recruitment, Mat—
VolunteerMatch Status:

e VolunteerMatch account has expired.
Video Application Completion:

e Duncan and Mat visited DCARA HQ to finalize the video portion of the board application
process.

e The video application is expected to go live later this year, aiming to make the
application process more accessible.

Board Member Recruitment:

e An increase in applicants has been noted.
e Progress is being made toward expanding the Board of Directors.

DCC/Trolley committee:
e The Trolley was sold on July 3rd, 2024

Received quotes from the following contractors:
e Gladiator Rooter and Plumbing
e East Bay Heating and Cooling Inc.
e United Constructors Inc



Looking for at least two more contractors to submit quotes. Please let the board know if the

community has any recommendations.
Some of the line items in the quotes received:

sewer

Building foundation

Repair cracking in floor walls

Roof replacement

Repair mold/dry rot (women's’ restroom)

Repair mold/dry rot (office)

Repair mold/dry rot (pantry)

Parking lot new asphalt

New flooring (hall/kitchen)

HVAC replacement

Water Heater replacement

New backyard fence (7 ft at 104 liner ft)

total:

$20k and $28K

$120K

$55K

$46,500

$5.5k

$2.5K

$15k

$80K

$85K

$17,943.41

$3.2K (tank) $6.6K (tankless)

$15K

$477K (approx)

Based on the quotes received from the contractors above, the recommendation to the board is
to get more quotes from other contractors because some of the items feel high.

Establishment of Governance Committee:

e The Governance Committee has been established to ensure that the Board and its
individual members possess the necessary skills and competencies to perform at the

highest level.

Reviewed the responsibilities of the Governance Committee:

e Policy Review and Approval:



o

o

O

o

Finance

Shared the following screenshot during th board meeting:

Review DCARA's Code of Conduct, Code of Ethics, and Conflict of Interest
Policies applicable to Board Members, Committee Members, and employees.

Present proposed updates to the Board for approval.
e Board Policy and Procedures Manual (PPM):
Develop and maintain DCARA's Board Policy and Procedures Manual.
e Amendments to Bylaws:
Propose amendments to DCARA’s Bylaws for Board consideration.
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investment account chart: numbers through June 2019, June 2020, June

The last report is from Jan 31 2024. Will need DCARA staff to provide the up to date financials.
Recommended to have a separate Financial report for DCARA so we can have understanding

of how the interpreting business is doing on its own.

The finance committee is in discussions with Hiwatha National bank to refinance the building
loan for the Santa Rosa building. Will provide an update to the board as soon as we have new
information from the bank.

VII. Deputy Director, Michelle Camara in lieu of Amy Gomme, Executive Director:



DCARA has been doing excellent since our last board meeting. We continue to experience
growing pains with the restructuring of the Interpreting Services Department. We continue to be
in the process of making some changes to business practices in hopes of being more ethical.

Interpreting Services had some structural changes. We have decided to close the Interpreting
Services Manager position and move forward with a new operations strategy of setting up a
business operation specialist type of position. This position will focus on business contracts and
renewing the contracts with consumers.

DCARA has several position openings and will be posted shortly. We are looking forward to
expanding and filling the positions at DCARA.

DCARA continues to host full staff meetings quarterly in person. The next one will be in October
2024.

DCARA applied for EDD-SFP for FY 2024-2025 and we have been awarded. EDD is going
under a lot of renovations with their internal system to improve their operations. EDD has hosted
a lot of training in the last few months. Employment Specialists have been busy with learning
their new system. The EDD Audit was completed and it was successful. We are in compliance
with no issues detected.

DCARA has been busy attending several different wonderful events around different locations.
CSD Graduation at Fremont

ASL Pizza Night at Santa Cruz

Tom Holcomb Retirement Party at Ohlone College Fremont

Community | & R Presentation at Mountain Mike’s Pizza at Suisun City

BACDSC Annual Picnic in Livermore

DCARA have upcoming events and Booth events:
Summer Wrap Up

2nd Annual Trunk n Treat

Caltrain Event

San Jose’s Disability Awareness Day
Chabot College Disability Awareness Day

To date, since July 2024, we have attended the following:
e De-Escalating Training
e California’s New Indoor Heat lliness Standard: What Employers Need to Know
e 30 hours CalOSHA Training
e SFHSA Benefits 101: Helping Community Providers Connect People to Services and
Benefits

DCARA staff has hosted the following events/webinars/vlogs:
e 07/27/24: Community BBQ Cookout
e 07/27/24: DCARA BBQ Deaf Awareness Event



08/29/24:
09/04/24:
09/14/24:
09/19/24:
09/19/24:
09/19/24:
09/21/24:
09/21/24:
09/26/24:
09/26/24:

Remote Jobs Then and Now

It Takes a Village (ITAV) - 6 participants

Club Saturday Summer Wrap Up -124 participants
Advanced ASL Class - 8 participants

Intermediate ASL Class - 14 participants
Intermediate ASL Class - 12 participants

CalTrain Booth - 30 participants

Electric Service Launch Party

Advanced ASL Class - 7 participants

Advanced ASL Class - 5 participants

DCARA Staffing Updates

We have had 1 staff member who left DCARA either voluntarily or involuntarily.

VIII. Unfinished Business
No unfinished business

IX. New business

Kal moves that the DCARA leadership to provide a Bill of Sale for the trolley detailing the final
price of the transaction. We want to ensure the fund of the trolley sell is returned to the same
fund that the trolley was originally purchased from. This item will be reviewed as Old Business in
subsequent meetings to ensure ongoing accountability and transparency.

X. Announcement

XI. Adjournment
Kal Baoerijiin adjourned the meeting at 8:00 pm PST

Minutes submitted by Mat Domenichini



