DCARA Meeting Minutes
November 19, 2024

Minutes approved — 02/25/2025 Board Meeting

I. Call to order
Kal Baoerijiin called to order the regular meeting of the DCARA at 6:31 pm PST on
November 19, 2024 via Zoom.

Il. Roll call
Mat Domenichini conducted a roll call. The following persons were present: Kal Baoerjiin, Mat
Domenichini, Duncan Lindberg, Amy Gomme, Jim Skjeveland.

lll. Motion to accept the meeting agenda
Kal moved that the meeting agenda be accepted. Mat seconded and the Board accepted
tonight’s meeting agenda.

IV. Approval of minutes

Mat moved to approve the minutes from May 28, 2024 with Amy’s report and September 10,
2024 minutes. Amy suggested to include the language in the September minutes, “The Trolley
was sold on July 3rd, 2024.”. Motion was withdrawn and added the above mentioned language
in the September 10, 2024 minutes. Mat moved to approve the minutes from May 28, 2024 with
Amy’s report and the modified September 10, 2024 minutes. Kal seconded the motion. The
motion passed unanimously.

V. Ratification of Electronically Passed Motions

e Motion #1: Motion to approve the appointment of Jim Skjeveland to join the DCARA
Board of Directors. [Motion passed on Sept 25, 2024 at 10:35 AM.] Kal conducted the
vote, and the motion was unanimously ratified following prior approval via email.

e Motion #2: Motion to approve the FY 2023-2024 TSl/bonus and COLA submitted by Amy
Gomme in the attached documents. [Motion passed on Oct 29, 2024 at 7:06 PM.] Kal
conducted the vote, and the motion was unanimously ratified following prior approval via
email.

e Motion #3 Motion that the Board of Directors approve DCARA to enter into a new loan
agreement with Hiawatha National Bank for the property located at 330 College Avenue,
Santa Rosa, CA 95401.

This agreement must be completed by November 30, 2024.

Furthermore, | move to authorize Executive Director Amy Gomme to act on behalf of
DCARA to sign and execute any and all necessary loan documents related to this
agreement. [Motion passed on Nov 13, 2024 at 1:02 PM] Kal conducted the vote, and
the motion was unanimously ratified following prior approval via email.

VI. New Board Member Introduction
Jim Skjeveland introduced himself and shared his background (~3 minutes)



VIL.
Kal (Board Lead) —
DCARA will be closing a new loan on the Santa Rosa building by the end of this month.

Ad-hoc committee meets bi-weekly discussing various issues.
Need more board members from the local community.

Mat Domenichini (Secretary)—
Meeting Minutes Availability:

Requested DCARA to upload May 28 and September 10, 2024 minutes online.
Plan for Future Minutes:

Folder reorganization is an ongoing project.

VIIl. Committee Report

Board Recruitment, Mat-
e Jim Skjeveland as a new board member
e Application updated English ASL

DCC/Trolley committee, Kal-
Waiting for the next round of quotes from contractors. Received two quotes so far.

Governance Committee, Mat—
- Onboarding process (ongoing project)
- Welcome Letter
- Handbook
- Orientation Packet

- Position roles & duties (ongoing project)
- Summary Essential duties and responsibilities
- Required or desired experience and skills

- Bylaws (updated news) New avenue

Finance, Kal-
Shared the following financial updates.
Details in DCARA Google Drive Financials folder.

Unaudited financial assets.
Unaudited financial liabilities.
Unaudited income.
Unaudited expenses.



IX. Report from DCARA Executive Director:
Amy Gomme —

DCARA has been doing quite well since our last board meeting. We continue to provide
services to the community, while finding ways to expand and reach out more to the populations
that are underserved.

Before | move forward, | would like to continue to recognize staff members who have
contributed their services to DCARA over the years.

Andy Mitchell: Employment Specialist-North San Jose hit 38 years of service on August
8th.

Roberta Monroe: Interpreting Services Coordinator hit 1 year of service on August 3rd.
Kata Strawn: Office Coordinator hit 14 years of service on October 19th.

Patty Vanni: Finance Director hit 35 years of service on October 17th.

Christina Litzau: Family Mentor hit 3 years of service on November 29th.

On an agency wide level, we have several updates to share.

We've undergone a large contractor annual audit for interpreting services, with the
results being pending completion.

We have met with EDD to further learn about the new requirements for contract
compliance regarding equipment use.

We have had a meeting with Ohlone College regarding how to bridge a gap that we're
seeing in the Bay Area after removal of several classes offered at Ohlone College.

We had a very successful 2nd Annual Trunk n Treat which was hosted by the Youth &
Family Services Coordinator, Renu Whetstone and the team. This event was a large
collaboration between CA Hands & Voices, Bay Area Black Deaf Advocates, California
School for the Deaf: Fremont, Center for Early Intervention for the Deaf, The Learning
Tree, Toolworks, Council de Manos, and Deaf Community Counseling Services-Felton.
We thank each one of these organizations for participating and making this happen!

We originally had our WinterFest scheduled for December 13, 2024 in Santa Rosa. We
discovered that there was a monthly community event that conflicted with this event. In
light of this situation, we decided to move our event to January 18, 2025 to ensure that
we do not overlap with the Santa Rosa community event that has been long standing.
We are also seeing a huge increase in events that are overlapping with each other in the
Bay Area. We're trying to stay on top of that, as well as potentially bringing back that
roundtable to discuss this topic further.

DCARA Executive Director will participate in the Deaf Access Program meeting in
person for the first time since 2019.

DCARA Executive Director was invited to participate in the Voting Accessibility Advisory
Committee meeting for Sonoma County in November. This is the first step in making
voting accessible to our Deaf* community members in Sonoma County. The hope is that



with Sonoma County being the model for other counties to follow in terms of accessible
voting.

Staff members have attended training, workshops, conferences, and hosted events! Included in
this report is an outlined list of what we have provided and what we have taken. Our services
continue to be our top priority, as our community has different needs throughout DCARA’s 14
counties.

To date, since September 2024, we have attended the following events/booths:

09/21/2024: CalTrain Booth-Palo Alto, CA (Vincent Cheung & Andy Mitchell)
10/10/2024: Chabot College Disability Awareness Day-Hayward, CA (Lanetra
Georgieva)

10/10/2024: San Jose Disability Awareness Day—San Jose, CA (Kata Strawn & Michelle
Yook)

10/19/2024: DPAC Spooky House-Newark, CA (Amy Gomme)

11/11/2024: CSDF Open House-Fremont, CA (Benjamin Joss & Joey Moss)

11/9/2024: NorCRID Conference-San Francisco, CA (Amy Gomme & Roberta Monroe)

DCARA staff has attended the following training/webinars:

September 18, 2024: DeafPlus Parent Support Group: Early Intervention Services Q&A
(Danielle Silk)

September 27, 2024: SFHSA Benefits 101-Helping Community Providers Connect
People to Services and Benefits (Lanetra Georgieva & Michelle Camara)

October 2, 2024: Are Al and ML Designed for Deaf Bilinguals? (Danielle Silk)
October 8, 2024: Understanding the Immigration Impact of Using Benefits (Lanetra
Georgieva & Michelle Camara)

October 25, 2024: OSHA Top 10 Vlolations -OSHA (Michelle Camara)

October 2024: 30 Hours Outreach for General Industry Training (OSHA) (Michelle
Camara)

October 22, 2024: Tactile and Consent with Yashairaf Romilus (Danielle Silk )
October 22, 2024 :Regional Center of East Bay Services (Kata Strawn, Michelle Yook,
Vincent Cheung, Lanetra Georgieva, Michelle Camara, Andy Mitchell, Mark Vanni,
Michael Schmidt, Benjamin Joss, Renu Whetstone, Susan Gonzalez, & Danielle Silk)
October 23, 2024: Deaf Employment Summit 2 (Amy Gomme)

October 23, 2024: CalJOBS Enrolled Individual Report List (Michael Schmidt, Mark
Vanni, Andy Mitchell, and Benjamin Joss)

October 25, 2024: #LeadDifferent- Sasha Ponappa (Amy Gomme)

November 6, 2024: Unlocking the Secrets to a Successful Mindset (Amy Gomme)
November 19, 2024: Addressing Alcohol Use of Deaf and Hard of Hearing Youth
(Danielle Silk)

DCARA’s upcoming events are:

Employment Services Booth: November 21, 2024 at San Francisco EDD Office from 10
am-2 pm

Harvest Food Basket: November 26, 2024 at DCC from 10 am-2 pm

Giving Tuesday: December 3, 2024 via Virtual Fundraising for 24 hours

WinterFest: January 18, 2025 at Finley Auditorium in Santa Rosa, CA from 11 am to 3
pm

San Jose Sharks 3rd Annual Event: March 8, 2025 at SAP Center, San Jose CA at 7 pm



e 3rd Annual Love & Literacy Event: March 15, 2025 at CSD Fremont
e |t Takes A Village Virtual Series: December 4, 2024, January 8, 2025, and February 5,
2025

e 3rd Annual Trunk n Treat: October 25, 2025-Save the Date!

VIIl. Unfinished Business
No unfinished business.

IX. New business
No new business.

X. Announcement
Discussed the possibility of hosting a town hall for the Deaf community to learn about DCARA’s

future, the Board’s ongoing initiatives, and opportunities to join the Board.

Xl. Adjournment
Kal Baoerijiin adjourned the meeting at 8:03 pm PST

Minutes submitted by Mat Domenichini



