DCARA Meeting Minutes
May 28, 2024

Minutes (without Amy’s report) approved — 09/10/2024 Board Meeting

Minutes (with Amy’s report) approved — 11/19/2024 Board Meeting

I. Call to order
Kal Baoerijiin called to order the regular meeting of the DCARA at 6:01 pm PST on
May 28, 2024 via Zoom.

Il. Roll call
Kal Baoerijiin conducted a roll call. The following persons were present: Mat Domenichini,
Duncan Lindberg, and Executive Director Amy Gomme.

lll. Motion to accept the meeting agenda
Kal moved that the meeting agenda be accepted. The Board accepted tonight’s
Agenda.

IV. Approval of minutes from the last meeting
March 2024 meeting minutes were approved on March 9th.

V. Board’s Report

Kal Baoerijiin—

Kal's current focus is on 3 main areas:

1. DCARA operations and finances. Understanding finances better, recently received updated
financial information. Has updated financial information up to Jan 2024.

2. DCC reopening. Board is concerned that DCC has not been used for the last 3 years and
would like to reopen DCC as soon as possible.

3. Board is concerned about the DCARA building in Santa Rosa which is due for a balloon
payment of $400K this November. We would like to refinance or sell the Santa Rosa building so
we do not need to spend $400K in november.

Mat Domenichini—

Mat will be streamlining operations behind the scenes to improve efficiency and organization,
particularly in the Google Drive. More updates will be provided in the Governance report at the
next meeting, as Mat is also serving as the committee chairperson. Additionally, he will ensure
that meeting minutes from 2023 to the present are posted publicly, with this task being
completed in the next few weeks.

VI. Committee Report

Board Recruitment, Mat— An applicant has submitted through VolunteerMatch, though no word
has been received from them yet. We encouraged members to spread the word by mouth to
generate more interest in the position. Duncan and Mat also visited the DCARA HQ to complete



the video portion of the application, which is expected to go live later this year. The application
process has been simplified to make it as accessible as possible.

DCC/Trolley, Kal- Reached out to two different construction companies last year and received
ballpark quotes on repairing DCC. Repairing including water heater (either tanked or tankless),
roof replacement estimated 20K, or 5K for repair only.

Will have a large foundation repair estimated at $80K.

Governance, Mat— Bylaw draft approved by board and currently pending for final review by Mark
Apodaca and Daniel Craven, still. Jerry to follow up with them again

Finance, Kal- Financial update:

Committee has not had a chance to review the new financial information provided by
management (Jan 2024). Will provide an update at the next board meeting.

Strategic Planning, Duncan- Strategic planning is intrinsically linked with other committees,
mainly financial and fundraising. We are focusing on short-term goals, which can be established
with our current financial outlook. For one, we have a goal to reopen DCC, as discussed in a
past meeting. By reopening DCC, we will be able to reclaim our position with a permanent
headquarters and be able to service the community and counties surrounding DCC. To
accomplish this, the goal requires us to plan out the DCC'’s restoration with allocated finance
(which Kal discusses) and work with potential contractors upon confirming DCC’s costs. This
won’t be feasible without community outreach and fundraising efforts. Hence, one of the
strategic planning goals is to plan the upcoming events with two intentions: have fun with all
participants and boost the proceeds gained from these events. Apart from that, as our board is
currently limited, we are reaching out to recruit more board members to support strategic
planning’s short- and long-term goals.

VIl. Executive Director Amy Gomme:
DCARA continues to do well both financially and service wise. It is very important to us that the
community recognizes our staff members who have contributed their services to DCARA over
the years. I'd like to take the time to do so here:

e Danielle Silk, our Youth Services Coordinator hit 6 years of service on May 14

e Michelle Camara, our Deputy Director hit 4 years of service on May 18

e Mark Vanni, our Employment Specialist for Fremont hit 21 years of service on

May 30

There have been several updates that have happened at DCARA on the operations level. | will
outline a bit about them. Michelle Camara has officially become our Deputy Director. We’ll be
advertising the Community Empowerment Services Manager (CES) position soon after we work
with HR Consultant about the job description and announcements. (CES was previously called
Advocacy Services.) We have submitted the Submission for Proposal to the Employment
Development Department (EDD) on Wednesday, May 22, 2024. We are now awaiting the result
of whether we are awarded this funding or not. We also completed our EDD audit on the same
day, and are awaiting final results of compliance. We continue to look for applicants for the
Interpreting Services Manager position. Our Deputy Director and myself have been working
tirelessly taking care of the Interpreting Department along with the team.



I'd like to thank the board and share the fact that | am a graduate of the Institute of Nonprofit
Practices (INP) which is a 9 month course that has over 100 hours of collaborative group work. |
received a certificate in Social Impact Management and Leadership. | am now one of 6 Deaf*
alumni who have completed this program.

To date, since April 2024, we have attended the following:
e CalABLE Training

CalABLE Medi-Cal Training

How to be a Fearless Leader

California’s New Workplace

Canva Create Yet Workshop

NVRA Training

Federal Affirmative Action Plan Issues That Keep Contractors Up at Night

Health & Safety Training Earthquake

Virtual De-Escalation Workshop

Workplace Violence Prevention Plan

Health & Safety Training Earthquake

DCARA staff has hosted the following events/webinars/vlogs:

04/15/24: CalABLE Workshop - 6 participants

04/22/24: Introduction to DCARA Youth & Family Services Dept. - 4 participants
04/23/24: DCARA Board Meeting - 8 participants

05/15/24: Special Needs Resource Fair - 74 participants

05/25/24: ASL Celebration Day for Families & Community -150 participants
05/31/24: CSD Graduation - 64 participants

06/06/24: Advanced Family ASL with DCARA & UCSF - 9 participants
06/06/24: Beginner Family ASL with DCARA & UCSF - 22 participants
06/06/24: Intermediate Family ASL with DCARA & UCSF - 10 participants
06/11/24: Oakland DCARA EDD State Benefits - 0 participants

06/13/24: Advanced Family ASL with DCARA & UCSF - 3 participants
06/13/24: Beginner Family ASL with DCARA & UCSF - 12 participants
06/13/24: Intermediate Family ASL with DCARA & UCSF - 6 participant
06/20/24: Advanced Family ASL with DCARA & UCSF - 5 participants
06/20/24: Beginner Family ASL with DCARA & UCSF - 14 participants
06/20/24: Intermediate Family ASL with DCARA & UCSF - 7 participant
06/27/24: Advanced Family ASL with DCARA & UCSF - 4 participants
06/27/24: Beginner Family ASL with DCARA & UCSF - 11 participants
06/27/24: Intermediate Family ASL with DCARA & UCSF - 8 participant

DCARA has been visible at these events, either by booth or presentation:

04/27/2024: Earth Day with California Hands & Voices in Hayward

05/03/2024: Bay Area Coalition of Deaf Senior Citizens General Meeting in Fremont
05/11/2024: CalTrain Electric Train Event in San Jose

05/15/2024

DCARA Staffing Updates
DCARA has no staffing updates at this time.

VIIl. Unfinished Business



Kal proposed to authorize DCARA lawyer, Daniel Cravens to handle the settlement submitted
by Melvin Patterson, including all negotiations and communications, to achieve a resolution that
protects the interest of DCARA. Our legal counsel will be given full authority to act on behalf of
DCARA in this matter. Regular updates will be provided to the Board of Directors to ensure
transparency and oversight. The final settlement agreement will be subject to review and
approval by the board. Duncan seconded the motion. Unanimously passed.

IX. New businessNo new business.
New Business closed

X. Announcement
DCARA Community BBQ — July 27, 11 AM to 3 PM at Kennedy Park.

XI. Adjournment
Kal Baoerijiin adjourned the meeting at 6:59 pm PST

Minutes submitted by Mat Domenichini



